6 MONTH MEETING
DISCUSSION QUESTIONS

The 6 month meeting is one of the most pivotal points in the development of our
Life Launch teams. This meeting is intended to help the team celebrate how far
they have come, to work through any miscommunications or issues that need to
be addressed, and finally, to look to the future by having the mentee identify
what his or her biggest goals are for the next 6 months.

The packet you have been given is designed to help facilitate discussion around
a range of topics. It is very important that the team discuss the below questions
with honesty and openness. The purpose of theese questions is to help the team
open up to each other, encourage each other, to grow in trust with one another,
and strengthen the bonds of respect that will propel the team forward over the
next 6 months.

Mentor Questions
o What was the “High and Low” of your team over the past 6 months?
¢ Whatis one thing you have learned about your mentee that you really enjoy?
e What are some things that the team needs to work on over the next 6 months?
¢ What are you most proud of your mentee about?

¢ What is something you as a mentor would like to do better over the next 6 months?

Mentee Questions
o What was the “High and Low” of your team over the past 6 months?
¢ How much do your mentors mean to you?

¢ What goal would you like your team to help you work on over the next 6 months?

Program Manager Questions

o Is there anything that your Program Manager can do to better support you?
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